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Angela Turnbull June 21, 1979
Sunderland, UK 07906659722
enquiries@angelaturnbull.com www.angelaturnbull.com






I have attained an MSc(HONS) with distinction in Project Management, I have a practical and vested interest in managing projects of different ways and methodologies, I have experience with agile(XP, FDD, Scrum) and waterfall methods but I have had exposure to other styles, managing projects was something that I enjoyed from conception to completion and found fulfilling the customers’ expectations along with pooling the resources against time management and budget to be particularly self-motivating.

I would like to lead teams on commercial, industrial, education and health projects but not limited to those areas, where the highest standards are routinely demanded. Always wanting to be actively involved in all aspects of the project life cycle I can deliver high-value projects in matrixed organisations and across different geographies. I can take directions well and work hard to manage stakeholder expectations.

I am willing to travel and/or spend periods abroad, and I am currently looking for a suitable position with a market leader company. I have experience with Microsoft Project/Visio, Microsoft Office suite including PowerPoint, Word, Excel, Access and like to keep abreast of newer online project management software in the cloud. SPSS for statistical usage within projects.

Having also attained a BA(HONS) 2:1 in Events management, I can tie both my degrees together and class myself as a well presented, highly personable and efficient event’s organiser with an ability to work independently in a changing and multi-tasking environment with numerous and competing deadlines. Having a strong customer service orientation and delivery focus with active commitment to continuous
improvement as well as quality standards. Excellent communication skills and comfortable working in a fast paced, hands-on, growth orientated work environment.




EDUCATION
University of Sunderland
Master Of Science MSc(Hons) In Project Management
Modules on this course:
Level One Certificate:
Research Skills/Academic Literacy
Commercial Contractual Issues in Project Management Project Management and Control

Level Two Diploma:
Managing People and Project Leadership Project Risk and Quality Management Decision Support for Management Project Management in Practice

Level Three Degree:
Masters Project(Dissertation Live Project)


University of Sunderland
Bachelor Of Arts BA(Hons) In Event Management
Modules on this course: Level One:
Staging Events Study Skills Experiencing Events Marketing
Impacts of Events

Level Two:


2014-2015








2011-2014

Fundamentals of Event Management Staging Events
Study Skills Experiencing Events Marketing
Impacts of Events

Level Three:
Events Management Research Dissertation Advanced Project Management
Tourism Fieldwork 3 Contemporary Issues and Events Sport Tourism and Mega Events
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City of Sunderland College, Sunderland
BTECH (B-Tech In Leisure And Tourism) DISTINCTION
French Spanish
Investigating Leisure and Tourism Industries Human Resources
Marketing Finance Business System
Customer Service
Health, Safety and Security Event Management Application of Number Communication
I.T.
World Wide Destinations Tour Operations
Tourism Development Promotion


Castle View School, Sunderland
G.C.S.E.

1996-1998










1990-1995

English Language Grade A* English Literature Grade A Science Grade A Technology Grade A
Information Technology Grade A Math’s Grade A*
French Grade A




EMPLOYMENT HISTORY
Lloyds TSB Bank
Team Coach/Customer Service Advisor/Team Leader
My position duties include handling account queries and leading teams by example.


2000-2011


The position as team leader involved managing a team of customer service advisors to hit targets and time targets with the upmost efficiency as well as handling staff rotation due to sickness and holidays. Debriefing teams on the outcome of monthly target hits and received gold advisor status on many occasions during my time with Lloyds TSB.



University of Sunderland
Lead Event Manager | Bad Santa Christmas Party 2011

2011-2011


During my team leader status, I created a swot analysis, Gantt chart, organized team meetings, arranged upto date task sheets, handled problems which occurred, attended meetings, ticket sales, poster design and setting up the venue on the evening and attending the event. With this being my first event there were many learning curves which I overcome.








University of Sunderland
Lead Event Manager | The Student Led Teaching Awards (SLTA) 2013.

2013-2013


Once again I was nominated as team leader, role including all relevant communications such as email, telephone calls to vital points of contacts within the University including Prof. Julie Mennell (Vice Chancellor), she supported me in all aspects of the event, introducing me to other relevant members of the university who supported me also, these included Caroline Scallon ( marketing manager), Leigh Johnson ( events manager) Graeme Thompson (dean of Arts, design and Media) and Anthony Kerr ( internal communications manager).

All played a vital role in the success of the event through constant meetings we achieved all objectives of the SLTA’s. Not only did I attend continuous meetings, respond to numerous phone calls and emails, I also created a Gantt chart, numerous presentations, and weekly targets.

Design of tickets, posters, booklets and data base. I also helped with the creation of the voting forms and collected on numerous occasions votes from students from Murray library (of which I also arranged use of).

I had excellent time management and organizational skills, supported all team members not only in the success of the event but also personal dilemmas day or night whilst keeping the team moral high and motivated. I assisted with finance budgets, risk assessment and health and safety.

On the evening I welcomed and instructed all speakers, whilst organizing the equipment to be used, and made sure everything always ran smoothly remaining positive and rectifying any problems that occurred. I have learned so much from this event as a lot of hours were put in to create such a legacy for the University of Sunderland.




University of Sunderland
Student Representative 2013.

2013-2013


I was nominated by the senior lecturer on the Events Management course, Sharon Wilson put me forward to represent my peers for level 3 and I helped and mentored many times on an array of issues whether private or university related and came to a resolve.

Whilst being a rep I also attended NSS (national student survey) meetings to improve the number of respondents, this was achieved by presenting to classes throughout the course and also through social media avenues.



Programme Manager/Trustee

2015-Present


Formulating strategic plans for the charity in response to change in various environments, liaising with internal and external stakeholders and all media platforms. With responsibility for the arrangement of Reviewing meetings and planning activities involving a simulous flow of ideas from the top down generating ideas which become objectives for change, or changing customer requirements, even late in the lifecycle. Project management methods are used throughout including agile and waterfall methodologies, incorporating also a scrum framework within. This allows me to make changes in every aspect of the project in an agile perspective, however bringing projects and events from conception to completion.













Technology Tenders
Business Development Manager (BDM)

2016-2016


Currently working within a multi-skilled agile office to support initiatives across all departments. I apply the Agile methodology, adopting SCRUM techniques in order to provide tendering opportunities through a niche portal product. I work with a suite of programmes, including but not exclusive of Microsoft project, excel, word, Visio, PowerPoint, SPSS, mail chimp. I use outlook for planning tasks, communications, and meetings (external and internal), other methods of communication used includes verbal face-to-face and telecommunications.

Furthermore, I assist with planning activities and retrospective session’s in-between planning sprints. In addition, I co-ordinate work requests between departments and oversee the workflows. I carry out small projects in addition to the project I am leading at present, meanwhile managing the expectations of teams and members with external dependencies.





	



Nissan Motor Manufacturing UK (NMUK)
Project Manager
IQMS Project
[bookmark: _Hlk128327608]
2017-2020


I am currently involved with several projects in the tcs/warranty department within Nissan, the more major project involves migration of the warranty systems to SAP. We are using green screen IBM I-Series AS400 servers which is used companywide to handle requests from dealers for parts to claims and payments.

IQMS (Integrated Quality Management System) globalisation of inter-company process.

Ensure the team adheres to defined processes including change control and that the project remains on schedule.
Monitor vendor schedule and tasks manage relationships with vendor project managers.

The scope of this project is to migrate from the AS400 servers to a more up to date system, streamlining business processes making the flow of the system more diverse and robust for users.

Taking on the role of a scrum master ensuring that there were no impediments against the team, grooming and forecasting the product backlog change requests/improvements.

My duties include allocating local business requirements to the subject matter experts (SME), arranging, inviting and hosting agile scrum meetings to collate the business requirements, business processes of all relevant warranty systems master data. Which included completing detailed business processes if necessary (as-is & To-be) complete detailed high level business requirements (use cases, functional services, description of functions) and validate business stakeholders and low level (detailed step by step processes). With the weekly reporting and escalation of action items and items and agenda related to the project alignment between information systems & business.


I am also highly involved in innovation within the product, creating mock-ups and delivering ideas to the leadership teams to help progress the user interface and engage in a better user experience in the product releases going forward. This also includes work flow processes for example I have created with the engagement of the Information Systems (Development) team a better system of delivering the information to the end user by removing unnecessary/redundant processes and yet adding more up to date and more adept to a modern warranty system. Highly detailed research and competitor analysis has been a consistent tool among others to help gauge the current market.

The creation of numerous online files to store & manage data. The creation of visual screen description and the uploading of there to global Microsoft SharePoint folders in preparation for intensive discussion of master data deliverables in preparation for face to face workshop meetings with both vendors and stakeholders, held both in Amsterdam and Japan.

The creation of numerous timelines, work breakdown structures & Gantt charts using Microsoft Project and Microsoft Excel to measure and monitor items and progress of project tasks. Also, numerous business process maps through the use of Microsoft Visio & flow charts.

The encompassed participation in vendors meetings, fit gap meetings (meetings where the vendor has required business requirements form SME and then take the information away, came back and suggested ways they could improve aspects). Monitoring progress and coordinate with business owner any issue that require alignment, tracking tasks, risks & issues at regional level, arranging IS sessions follow-up and discussing the data flows between linked IS.

In addition to general roles I created task achievement plans/staff training plans (new starters), Microsoft Project Gantt charts, road maps and network diagrams, created and collated test plans related these with the business process map of the main business requirements of the IQMS project.
Regular visual conferences and tele conferences with all regions and locations (UK, Amsterdam, USA & Japan) Liaisons with IS to ensure all business requirement deliverables were completed in advance of intensive workshop planning meetings.


Project Management Skillset

Commercial awareness & business acumen. Experience of working in a multi-vendor environment. Good conflict management and prioritisation skills.
Manage technical process and resolve technical issues.
Can understand and document project requirements and dependencies. Excellent documentation & report writing skills.
Experience of managing change within CRM, Marketing and Finance systems. Demonstrated ability to work with and support cross-functional project teams. Ability to manage multiple projects simultaneously and under pressure.
Strong attention to detail and focus on task completion. Internal and External Stakeholder Management.

Career Development Plan was in place and continuous development was undertaken, ensuring I was abreast with all project management tools available, These 16 courses included: * decision management, 7 tools, Leading effective meetings, V-ops, V-Fast, Delegation and time management, Continuous improvement, Planning, assertive skills, leading yourself, Presentation skills, TKP, Try Z, Kepner Tregoe, Microsoft OneNote. Certificates are available if required.




NHS (Newcastle Hospitals Foundation Trust)				2020-PRESENT
Project Manager
 Multiple Projects
Working as part of the IM&T project team, as an IT Project manager working on numerous projects, managing complex dependencies with other teams/stakeholders to ensure maximum output. Encouraging and motivating the teams whilst protecting them from external distractions, ensuring team collaboration, clear communication and adherence to the project plan delivering most value against resource availability.
Use of Kanban boards and following the project framework ensured tasks were prioritised and assigned with visibility to all team members.  Support given to those not confident with the use of these boards was ensured using Agile training experience.  Daily stand up’s, risk review meetings, project highlight reports and regular integration meetings keeping the entire team informed of relevant development and progression and project board updates were provided on a regular ongoing basis to ensure that the right flow of information reached key stakeholders.  In addition, Agile ceremonies for the direct project team were held retrospective, sprint planning and review meetings.
Delivering projects from start to finish to improve the clinical and operational client focused digital enablement and enhancements across the Northeast (Global Digital Exemplar (GDE) and the Great North Care Record (GNCR), Digital maternity EPR, Patient Engagement Platform)SARs project, Pharmacy Acuity Scoring meeting requirements of the NHS within budget whilst involved in all aspects of the project life cycle, delivering solutions that are meaningful and positively impact end users and ensuring continuous improvement.
Working with my Business analyst, scope items, Business requirements, acceptance criteria workflows, AS-IS/TO-BE and gap analysis (both internal and external) were completed then work packages created for resource capability ensured the plan stayed on track.
Career Development Plan: Included the Prince 2 framework qualification.




University of Sunderland
Academic Tutor/MSc Supervisor and Marker

2019-Present


· Currently teaching Agile Project Management Methodologies at master’s level
· Supervision of master’s students throughout their dissertation, including final marking and second marker status and viva presentations.
· Dissertation marking and viva grading for master’s Students based overseas MDIS(Singapore)
· Marking of Module assignments for Master students
· Academic Tutoring of Masters Students through the Project Management principals, Risks, Policies and People management.
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